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Updating the LGA Constitution 

 
Purpose  
 
For decision and recommendation to General Assembly. 
 
 
Summary 
 
On 15 June 2016, Leadership Board commissioned a four member cross-party Task and 
Finish Group to undertake a holistic, councillor-led review of the LGA Constitution, with a 
view to strengthening any areas of weakness and future-proofing the organisation.  
 
The Task Group presented its recommendations to Leadership Board on 5 April. 
 
This paper presents a summary of the changes agreed by Leadership Board and an 
annotated Constitution containing the main proposed amendments (Appendix A) for 
recommendation to General Assembly. 
 

 
Recommendation 
 
That the LGA Executive endorses and commends to the General Assembly the proposed 
amendments set out in the annotated LGA Constitution. 
 

Actions 

Recommended amendments to the Constitution will be presented to General Assembly on 4 
July 2017. 
 

 
 

Contacts:  Mayor Sir Steve Bullock Claire Holloway  

Position: Chair, Constitution Task and 
Finish Group 

Head of Corporate Services  

Phone no:  020 7664 3156  

Email:  claire.holloway@local.gov.uk  
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Updating the LGA Constitution 

 
Background 
 
1. The LGA Constitution sets out the purpose and aims of the Association and the 

framework within which it operates. It governs how decisions are made and the 
procedures to ensure that decisions are transparent and reflect the LGA’s consensus 
basis of the LGA. It is supported by Standing Orders and Political Conventions which 
appear as Part 2 and 3 of the document respectively.  
 

2. The Constitution was comprehensively reviewed in 2010 during the amalgamation of the 
former LGA family. It was further amended in 2014 to support more commercial 
approach, reflect changes to the LGA’s membership base and amend the rules on 
substitutes at Leadership Board. 
 

3. Following a Governance review in 2015, portfolios were added as an alternative to 
Boards. This model was piloted but subsequently discounted by Leadership Board in 
2016. In the same year, the basis for calculating the LGA’s political balance was revised 
to clarify that an authority must be in membership before polls open in order to be 
included in the LGA’s political balance. 

 
The 2017 review 

 
4. On 8 June 2016, the LGA Leadership Board commissioned a four member cross-party 

Task and Finish Group to undertake a holistic, councillor-led review of the LGA 
Constitution, with a view to strengthening any areas of weakness and future-proofing the 
organisation in light of potential future changes. 
 

5. The review covered five broad areas:- 
 
5.1. Membership categories and arrangements  
5.2. Areas that are currently absent, appear ambiguous or require greater clarity. 
5.3. Protection to members and officers undertaking agreed duties or taking on wider 

responsibilities on behalf of the LGA. 
5.4. Changes to reflect modern working and/or decision-making practices – for 

example advances in technology and wider use of social media.  
5.5. Changes to support amendments to the LGA’s Company Structures.  

 

Summary of proposed amendments 
 

6. These include: 
 
6.1. Amendment of the term “councillor” to “democratically elected local 

representative” to cover elected mayors, PCCs etc 
 
6.2. Requirement for Welsh Councils to give the WLGA a minimum of 12 months’ 

notice of intention to withdraw from the WLGA corporate membership of the 
LGA. 
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6.3. Further clarification of what constitutes membership for the purposes of the 
annual political balance calculation. 

 
6.4. Inclusion of membership of the independent remuneration panel and requirement 

for the members’ scheme of allowances to be reviewed at least once every 4 
years. 

 
6.5. Amendments to provide greater clarity, to reflect current practice and modern 

working / decision-making practices.  
 

Recognition of elected mayors of Combined Authorities 
 
7. To date elected mayors have not been included in the political balance of the LGA. The 

Task Group considered whether, with the advent of the new Combined Authority elected 
mayors, this position should change and if so, how the revised balance should be 
calculated. The addition of a further tier of representation presents a further layer of 
complexity, particularly in two tier areas or in areas where not all councils are included in 
the Combined Authority.  
 

8. The Task Group considered a number of alternative approaches. Following further 
discussion at Leadership Board and with the Chairman and Group Leaders, it is 
proposed that there should be no change to the proportionality calculations in 2018/19 
but that a further review is undertaken in 2018. 
 
Company Structures 
 

9. Item 9 on the Executive agenda sets out the recommendations of the Company 
Structures Task and Finish Group for changes to the current structure of the LGA and its 
supporting companies. It includes the proposed creation of a new incorporated LGA that 
will take on the objects, powers and provisions of the current Constitution. The provisions 
of the amended Constitution allow the proposed changes to take place.  
 

Next steps 
 
10. The proposed amendments will go to General Assembly on 5 July 2017. The amended 

Constitution will come into effect from the date of agreement by General Assembly.  
 


